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Affected by the macro control and the change of economic environment, A company’s 
real estate business, mainly project development and sales, is facing the harshest ordeal ever. 
The company is now forced to make a timely adjustment of development strategy by 
transforming its original main business to property project operating and management. This 
transformation calls for higher working requirements and new requirements on human 
resources management as well. Obviously, the original staffing cannot meet the requirements 
of the transformation. There is a big shortage of trained professionals in the business of 
property operating and management and this shortage lies in both the quantity and quality of 
the personnel. The original training is directly related to the job duties and cannot meet any 
new requirements. There is an urgent need for optimization of the training system so as to 
meet the requirements of the transformation. 
The competency-based training system is characterized by prospective goals, fostering 
human’s potential qualities, dissecting the driving factors leading to outstanding performance, 
and exploring the inherent factors to improve the individual and team performance. Training 
based on these will facilitate realization of the goal of improving performance, which is 
exactly what A company needs at this stage of development. Taking customer manager 
position as a starting point, this paper will discuss construction of a training optimization 
program based on the Competency Model. 
The structure flow of this paper is: Competency Model theories and related theories of 
the enterprise training; The status quo and problems of customer manager training in A 
company and the necessity to optimize the training system based on the Competency Model; 
Construction of the Competency Model for customer manager positions using the methods of 
focus group interview, strategic derivation and expert questionnaire; Designing an 
optimization program for customer manager training system based on the Competency Model, 
including training needs analysis based on the Competency Model, planning and 
implementation of the training, and assessment program of the training; Supporting measures 
for implementation of the training optimization program, including the organizational support, 
the systematic support and the resources support. It’s an active attempt for A company to 
construct the training optimization program based on the Competency Model. It will promote 
improvement of the human resources training in A company. 
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